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TRANSMITTAL

DATE: June 2,2025

TO: Grant Manager
Community Development & Revitalization
Texas General Land Office
1700 N. Congress Ave.
P.O. Box 12873
Austin, Texas 78711

To \/Vhom lt May Concem

Change Order No. 1 for the above referenced proiect is to change the travel surface on all roads in bid
packages 1, 3 and 4 including the awarded additive packages from Accelerated Cure Oil Sand to TXDOT
Type "D" HMAC. Making this change will increase the longevity of the projects and decrease the
maintenance costs needed by the County. The associated unit price increase is in line with cunent
market conditions.

The lengths of roads remain unchanged; therefore, the number of beneficiarles remains unchanged by
this change order.

lf you have any questions or need additional information, please feel free to contact our firm.

Sincerely,

Nicholas H lscher, P. E
Project Engineer

rao9 s- ciEst{uT. surrE 2t]2
rur<rE. tExas. ?39(}r

rxoN€: 946-afr-49oo
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RE: Sabine County
GLO CDBG Regional Mitigation lnfrastructure Projects
GLO Contract No. 24-065-034-E489
Change Order No. 1



COMMUNITY DEVELOP}!ENT & REVTTALIZATION

The Tcxas General Land Office

Consttudian Chenge Order Requesl

IIOTE: Texas Local GoverFmenr Code Sec. 252.031 'CHANGES lN PLANS ANO SPECIFICATIONS' regulations apgly. Genetally. a cuBslative

llgIeasg in the conuact paice ,n excess cf 2596 or a curnulatiye lleelgasg in excess of 18% are disallswed.

Subrecrpien GLO Conrracl Number: 0ate:

Sabine Counv
201 Main Sueet

Hempnill. Texas 75948

ProJect * 381038 Bid Package + -43/4 Change Order #

Contaact Oflglnation P.oject Descript,oo cLO CDBG Regionaj MfT Program

You are hereby requested to comply with the follot9tng clianges from the contract plans and sgecificatjons.

24-065,034,E489 2-.Jrn-25

Goodwin - Lasiter " Strong
1609 S- Chestnut, Sute 2O2

Lufkin, Texas 75901

Ph^.e ^ 
q?4,6?7-4qOO

Rayfordt Trur* & Traclor
P. O. gox 1742

Marshall. Teras 75671

,h^ar N6 OO11AA-,iRqq

See sheel2 to ad<l a&litional envies

Chan{e 1.l Contract Time (Calerdar DaE)

Ongrnal Contract Time in OEr,s:

Net Change ftom Previoijs Ctange Orde(s) in tlars

Co.trad lime Prior to thE Change Order in Oays

Chan(e in Cqastru{iion Contract Price

Cumulativo Previo{6

Change Order(s) Total:

Conract Price Prjor to
thrs Chan8e Order:

Net Increase/Deerease
of this O€.ge Orde[

$o.co

$4,470,458.O2

9200.a16.00 Net lncrease/Decrease of ihrs Change Order in Oais:

365

365

Sabine County

1

14-Ppt-25

Item No
Oe6cription of Cfianges: Quantities, Units, Unit Prices, Change in Completion

Sci€dul€ otc.

oecrease in Contlact Price hc.ease in Contract
Price

N/A sso.355.00

Replace Oillsand Travel Surface witn 2' HMAC, TXOOT Tlpe 'D' (t4.OO p€r SY

increa€exsgg SY)

N/A s2.396.00

1 39
Replace Oysand Travel Surfac€ $,/ith 2" HMAC, TXDOT Type 'Of (S4.0O per SY

increasex$g SY)

N,/A 52.O36.00

Replace OVSard Trayel Swface with 2" HMAC, TiDOT T}?e 'y ($4.00 per SY

i.Ereassxo23 St)
N/'A s2.492.O0

1_69
ReCace Oiysand Travel Surface with Z HMrc. TXDOT fype 'y (34.OO per SY

increase[468 SY)

N/A s1.872.00

l_85
Replace GUSarld Travel Surface with 2' HMAC, TXDOT Type 'D' ($4.0O per SY

increas€X4ss SY)

s1.a32.OO

1-96
Redace OiySaDd Travel Sudace with 2" HMAC, Tx,DOtType'y (84-OO per SY

irEreasexs3o S\')
52.120.00

l_Att_8
Replace Oil,/Sand TravelSurface w'th 2' HMAC, IXOOTType'0. (94.00 per SY

rncreasex2,3o6 SY)

'i, A 39.224.00

3_8
Replace Ott/Sand T.avel Surface with 2' HMAC, TxmlType 'D' (S4,OO per SY

increasex2SoT SY)

N/A 99.628.00

3 23
Replace OirySand Travel Surfaco with 2" HMAC. IxDOTType 'D' (S4.00 per SY

increasex 1,353 SY)

N/A $5.4i2.00

Repla€€ Oiysand Travel Surface with 2' HMAC. TXOOT Tlpe 'D' {$4.00 per SY

increasex2,235 SY)

N,,'A $8.940.00

3_51 Replace OiTSand Trav€l Surface with 2' HMAC, TXDOT Type 'D' (S4.O0 per SY iocr s5.668.00

c

0

E fectrve Juoe 2020

vor 
Ll-t p,glLlf

Page 1 cf 3

Engneer Name Address & Phone Subreoprent Name, Address, & Phone Number: Contractor Name, Addtess & Phone Number

1_10 lRepla.e 
OilAand Travel Surface with 2' HMAC, TXDOT Type 'y {S4.Oo Der SY

liftcrcasex12,589 SY)

3_37

original contract P.ic",l$o3'o36io'------l



COMMUI{ITY DEVELOPMENT & REVITATIZATION

The Toxas General Land Ottice

Construclion Chmge Uder Requesl, -:' ,,

Contract Price with All

Approved Change

Oadels:

Curhuliative Percent

Change in Contract Price

i+/-\
Const,uctlon Contra€t

Start Date:

i4.67 7.27 4 .O2

4.4996

2)\t^.25

Cont.act Time with Al App.oved CharEe Orde.s io

oays:

365

31-Dec-25

2.Jun-26

SubreoEent Contract End Oate:

Construction Contract End Date:

Reimbu.sements of costs included rn th6 change oder arB slbject to revie{, by GLGCDR-

rlhis document may be execlrted prior to submission for GLGCDR revisw, but all panies involved will be held responsible if ttre change order or

amendment walranted as a result of this change order rs nol in compliance witn CDBG or HUD Requiremements

Signature Engineer SiCnature CoFtractor Signature

A,r.ff-.,- tz
Daryl Melton, CouP.ty Judge Nicholas Hoelscher. Proiect Engineet Rarford Mccracken, Ownet

Subrecipient Nam and Iitle (Pfinted) Engineer Name aod Title (Printed) Contractor Name and Trtle (Pnnted)

Sub.ecioient Signature

. € an environmental assessment .equraed?

Ecgneer Signatura Contracto. Signature

I tncrease fDec.ease E t*o cLange

,t!1t

.)ustification for ClEnEe Order

1. wlll thls cnange order increase or decrease the nlmber oi beneflqarEs?

tf tiere i5 a cfi5nge, how many benefisrariG will be afiected.z Total

2. Effect ot th6 chaoge ql t lc scopc of work:

3. EtreGt on operagon and mainteoance cosls:

4. A.e all pric€s io the change order dependent upon unit pdces fou.d an the ongnal bid?

lf 'no',

5. Has the change crealed new cjacumstances or environmenta conditlons which may afiect
the projectl impact, such a5 concealed or unexpected conditons discovgred during actuat
consltuctioo?

I tncrease

D tncrcrse

tr Yes

foecrease

Eoesease

Euo

Elt*o Otan6e

D tto ctrange

Yes f ivo

lf

Page 2 of 3

Change o.det is for .Jle increase in unit cost to change rn€terial ty9e. P.ice increase rs clnsEtent with curreot i.ldustry tlends.

EffectiYg June 2020

vor Q'E prg"q-!-8
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COMMUNITY DEVELOPMENT & REVITALIZATION

The Texas General Land Office

Conslrudion Change Order Requesl

6. ls the Ieras Couno, on Environmental Quality (rCEQ) clearance still v-alid (if agpncable)?

7 . ls the rcN permit strll valid? {sey/er pror'ecls only )

8. A.€ t,le disau|rty acc€€s .equrements/approval strll valid (if appircable)?

9. are other Disaster Recovery contractural sp€cial condtion clearances still valid?

lf'no", explarn:

Oitdartw, the ,cros Geaeml Lond Wce hot rnode e1rery afia'd b e$we the ,loaaatloo cooaoined oh thls lo n it cccurcte ond lo aomplionce wldt tha mo'a up-to-cldte

erat c$ o/,,issirn ot dl,6 lorrl tho, aoy esula lrom the interim oa,tioat kaween tha pvblkotion ol aaendcd ond/or cv,sed tdtarol tles ond reqiotiofs and he fexo!
Geneml t-ottd Offitat stondad reyiat ond updote t(hedule

Yes

Yes

Yes

Yes

t
t
t
t

No

NO

NO

No

D

n
E

Eifecti!e June 2O2O
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Item No.
Description of Changes: Quantities, Units, Unit Prices, Change in

Completion Schedule etc.

Decrease in

Contract Price

lncrease in

Contract Price

Replace Oil/Sand Trar el Surlace with l" IIM.\C, TxDOT Type "D"
(S"t.01.) per SY increaseXH S\')

\A s1.516.00

_1 ,,- 5 N,\ S8.hNJ ()l)
Reptace OiliSand Travei Surface with 2" I{M.\C, TxDOT Type "D''
(34.00 per SY rocreas€X:,1 7l SY)

s8.504.00-1 tr{
Replace Oi)rSand Travel Srrrface with .1" I[M.AC, TxDOT Type "D"
(S.+.00 per SY increasel!,116 S\')

\A

{x)st.5 r:0
Replace Oil/Sand Travel Surface with 2 ' ilM.\C. TXDOT Type "D"

15-1-00 per SY inqease X 6.18 S\')
\,\ s2.996 0t)I l t6 Replace Oil/Sand Tnvel Surface with l" IIM.{C, TxDOT Type "D"

(54.00 per SY increa-se)(749 SY)
\.\ s5.ro.t 00lle Replace Oil/Sand Travel Surt-ace with 2'' Hlr-AC, TxDOT Type "D"

(5.1.00 per SY increaseX I,351 S\')
s.l_1i2.00r lJ, Replace Oilr'Sand Trarel Surf'acc w'ith 2" IIM.\C. TxDOT Type "D"

(S+.00 per SY rocrease){ 1,{lsl S\')
NA

s{. 10.t.{)0N,\] ALT I{ Replace OiliSand Travel Surface with .1" IIM.{C, TxDOT Typc "D"
(54.00 per SY increasex 1,026 SY)

\.\ 516.918.00l8 Replace Oil/Sand Trarel Surface with 2" llV.{C, TxDOT Type 'D"
(54.00 Der SY i.ocrease li 6.13 ? S\')

s6.0r6.00Replace Oil/Sand Travel Surthce with :" HM.{C. TxDOT Type "t)"
t$4.00 per SY iocrease,( 1.519 S\')

N.L s3.556 00-1 ,t6 Replacs Oil/Sand Travel Surt'ace with :' HMAC- TXDOT Type ''D"

i54.00 per SY rncreasct(8Eq S\')
Replacc Oi[/Sand Travel Surlace wi*r.1" IIM.\C. TxD{)T Type "D"
(54.00 per SY increase)(:.859 S\')

\ sl l..ll6.0r)-l i0

s5.-lot) {)(l+ ALTI 8 Reptace OillSand Tralel Surface witlr 2" tlM.\C. TXDOT Type 'D"
(511.00 per SY increase)( 1,350 SY)

s6,108.00+.\LT2 rr Replace Oil/Sard Travel Suriacc with l" HVAC, TxDOT Type "D"

tS.l.00 per SY iocrease)( I,i7'S\')
\,\

-
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